Insurance Audit From Axis

We’re here to work with you to get you the right coverage

Insurance can be complex. It is tempting to ignore it or presume it will cover you and your company in exactly the way
you expect. However, that's not always the case and when things go wrong you can find out that small print can lead
to big costs. Reviewing your insurance can be a valuable tool in protecting your balance sheet - it can highlight any
shortfalls in coverage, values or limits. As your business changes and grows, so your insurance needs to change.

An Insurance Audit from Axis Insurance Managers Inc. will help to mitigate the risks of under or incorrect insurance.
An audit is not about picking holes in your current coverage or finding subtle nuances in policy language. It is a
complete process that derives from an intimate knowledge of your company and ensures that your insurance is
tailored to your business. The team at Axis Insurance will get under the skin of your business and find any potential
pitfalls in your coverage. This process will typically result in reduced costs, improved service levels, significant
program corrections, better and more tailored insurance coverage and peace of mind — as well as saving you time.

So what can an Insurance Audit do for you? First, an audit will address the adequacy of protection of your existing
insurance program — looking at coverage and limits. It will also identify further risks which could be transferred to an
insurer, as well as highlighting coverage which may be unknown to you or which has been overlooked.

For example reputational harm, non-damage business interruption or cyber risks. An audit will also provide more
tailor-made policies for your needs and give you up-to-date information on insurance such as prices, the wider market,
insurer security and new products. The Insurance Audit process is explained below.

Have questions? We have the answers.

Clive Bird 6048178072 - clive.bird@axisinsurance.ca
Stacey Copeland 604 619 7775 - stacey.copeland@axisinsurance.ca
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ASXIS Insurance Audit From Axis

An Insurance Audit from Axis will validate or disprove the effectiveness of your current insurance program. We are
able to evaluate how it measures against current standards and best practice the market as well as providing a
comprehensive cost benefit analysis. It can make a big difference.

Recent results of Insurance Audits carried out by Axis have:

e Uncovered an obscure policy exclusion that effectively eliminated coverage for the main risk exposure

e Lead to the creation of a brand new policy to cover liabilities arising from Joint Venture agreements

» Identified significant claims that had not been reported to insurers because the client was unaware coverage
existed

e Identified material information that had not been presented to insurers, which could have resulted in the
coverage being voided in the event of a claim

e Uncovered corporate acquisitions that were not properly covered

e |dentified alternate methods of risk transfer that had been overlooked

The Axis Insurance Audit process explained:

1. We carry out a complete review of all your insurance policies and risk information, such as schedule of values,
inspection and loss prevention reports, claims history.

2. We research and thoroughly understand your business:

e We review your contracts, brochures, manuals and safely procedures

e We learn about your distribution network and use of technology

e We find where and how you work and understand your relationships with employees, clients, suppliers and
contactors

3. We prepare a written report and present our findings including:

o Our observations (including discrepancies found ) on your current insurance program

e Suggested additional coverage (if need be) to better meet your business operations

e Comments on engineering and loss mitigation (protecting your human resources and assets)

e Anoverview of the current insurance market and what you should expect for the renewal of your program

e International issues including a review of admitted policy requirements and the ramifications of non-admitted
paper

e Claims review including problem solving and suggested adjusters

e Special projects such as limits benchmarking

e Conclusion and recommendations

As with every insurance policy there are different options, policy wordings, enhancements or amendments available. Your Axis Insurance
manager will be able to help create a tailor-made policy to suit your exact requirements.
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Next Step?

Let's engage in dynamic discussion around the factors and variables that are unigue to your business so we
can obtain the best product, from reliable and stable insurers to meet your needs.

Axis Insurance Managers
#400 - 555 Burrard Street Box 275 - Bentall Two
Vancouver, British Columbia Canada V7X 1TM8

Clive Bird 6048178072 - clive.bird@axisinsurance.ca
Stacey Copeland 604619 7775 - stacey.copeland@axisinsurance.ca

For more information visit info.axisgroup.insure/mining
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AXIS

Mining Team

Clive Bird

Clive is an insurance risk specialist,
investor, entrepreneur, and product
developer for bespoke insurance risks.
For over 15 years Axis Insurance enjoyed
a reputation for quality, innovation,
creativity and relationship building.

Clive began his Insurance career at Lloyd's of London,
renowned for its technical underwriting expertise

and a creative approach to risk, providing him with
opportunities to push the boundaries of product
innovation. Moving to the West Coast of Canada, he has
expanded his broad Insurance knowledge and London
market relationships to produce products for Canadian
clients working across the globe.

Clive has worked extensively with public companies

with a strong focus on mining and mineral exploration
industry, addressing the broad range of risk exposures
they face worldwide. Dynamic business enterprises are
starved for the innovation and market relationships Clive
can deliver. As an entrepreneurially-minded investor
himself, he is embracing new technology and the shifting
business landscape to stimulate new market capacity
and technically efficient insurance products for the new
business era.
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Stacey Copeland

Stacey is an account executive with

30 years of experience focused in the
resource-based industry in Western
Canada. Stacey joined Finning
International in 1997 after 7 years at
AON, and was quickly promoted to a
management position with a mandate to build a highly
competitive insurance facility for Finning customers.

A combination of high service excellence, successful
claims management, and expanded insurance offering
meant a fivefold increase in net profitability.

Stacey joined Axis Insurance in 2005 as a senior
shareholder and partner, immediately helping the
company grow through a series of strategic acquisitions
and partnerships and was instrumental in the sale of the
company in 2016 to the Vertical Group, now renamed
the Axis Group. Although specializing in mining, mineral
exploration, forestry and energy sectors, Stacey has
expanded her knowledge to include construction,
transportation, cryptocurrencies, blockchain and other
emerging markets and technology risks.

She aligns herself with clients that are best in class
and embraces their technical challenges, meets their
high service expectations and considers it the ultimate
success to place the broadest coverage, at competitive
pricing with A+ rated insurers.




