
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technology companies are moving faster than insurance policy wordings. Artificial intelligence (AI) has 
become central to both innovation and exploitation: developers are embedding AI into their products and 
cybercriminals are using AI to make fraud more convincing and harder to detect. 
 
For executives and risk managers, this raises a critical question: will your insurance respond when AI is at the 
center of a loss? 
 
In most cases, the answer today is uncertain. That uncertainty stems from a fundamental issue in the 
insurance market: silent coverage versus affirmative coverage. 

Silent Coverage vs. Affirmative Coverage 

Silent Coverage: A policy neither confirms 

nor excludes coverage for AI-driven losses. 

This potentially leaves the determination of 

the claim outcome in the hands of the 

insurance company, lawyers, and 

sometimes the court, long after the 

damage is done. 

 

Affirmative Coverage: An affirmative 

policy explicitly states how losses arising 

from AI are covered. This certainty 

eliminates debate when an incident occurs, 

while also allowing insurers to define and 

control the intended scope of coverage.  

 

The difference between the two is not 

academic. It is increasingly impacting 

whether a company can secure enterprise 

contracts, satisfy investors, or recover from 

a loss as risk teams heighten their scrutiny 

over how AI exposures are identified and 

managed. 

Two Key Scenarios Where Silence Creates Risk 

Integrated Software and Errors & Omissions (E&O) 
Policies 

Companies developing and selling AI-powered software 
face heightened scrutiny. What happens if: 

• An algorithm produces a harmful or biased 
output? 

• Training data is alleged to infringe on third-
party IP rights? 

• An AI feature malfunctions in a way that disrupts 
customer operations and causes financial loss? 

• An AI agent is tricked into executing malicious ta

Building Resilient Organizations 
Through Risk Assessment 
 

A structured assessment that turns operational complexity into a 
clear, insurable risk profile. 

Why Traditional Applications Fall Short 
 

Traditional insurance applications rely on binary 

answers that fail to capture context or demonstrate 

control strength. This often leads to underwriting friction, 

follow-up questions, slower quoting, and pricing that 

may not accurately reflect the organization’s true risk 

profile. 

 

 

What Changes with a Structured Risk 
Assessment 
 

The Risk Compass enables organizations to clearly 
articulate their security posture, governance practices, 
operational safeguards, and risk management strategy 
in a format underwriters can readily assess.  

 

This results in more efficient underwriting, stronger 
insurer confidence, improved terms, and clearer insight 
into where targeted control improvements can 
materially reduce claim frequency and severity. 
 

Designed for Management and Underwriters 
 

The Risk Compass is built to serve both leadership and 
insurers. It produces a management-ready view of 
control maturity and priority gaps, along with an 
underwriting-ready narrative that connects your 
controls to insurer expectations.  
 

The result is clearer internal decision-making, more 
efficient underwriting, and a consistent renewal story 
year over year. Outputs include:  
 

• Compass Score, an overall control maturity  
 

• Compass Report, a domain-by-domain results 
with “why it matters” underwriting context  

 

• Compass Roadmap, a prioritized 
improvements supported by  
practical tools and resources. 

At Axis Insurance, we support growth-stage and public companies translate operational complexity into 
governable, insurable risk. Our process is guided by one core principle: organizations make better insurance and 
risk-management decisions when they clearly understand their risks, which is why our work starts with a 
structured risk assessment, led by a senior advisor.  
 

The Axis Risk Compass identifies the operational, technological, contractual, and governance risks most likely to 
disrupt a business. By converting complexity into clarity, it helps teams uncover gaps early, prioritize meaningful 
improvements, and reduce preventable incidents, supporting fewer disruptions, lower loss severity, and greater 
resilience over time. 
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  Capacity Limits and Terms 
 

Cybercriminals are now deploying 
AI to commit fraud at scale. 
Deepfakes, voice clones, and AI-
generated scams are tricking 
employees into transferring funds 
under false pretenses. 

The challenge? Many cyber 
policies are silent on whether AI-
enabled fraud is covered. That 
silence matters when regulators, 
boards, or shareholders ask why a 
six or seven figure loss isn’t being 
reimbursed. 

Case Example: One client recently 
suffered a $250,000 funds transfer 
fraud enabled by AI-driven social 
engineering. Under a typical silent 
policy, the insurer could have denied 
the claim forcing the policyholder to 
turn to the courts for resolution. 
Because they had affirmative 
coverage, the loss was promptly paid. 

For companies of any size, affirmative 
cyber coverage ensures that 
protection keeps pace with the 
evolving threat landscape. 

Why This Matters Now 

Market Pressure: Enterprise 
customers and regulators are already 
pressing vendors on AI risk 
management. 

 

Contractual Exposure: Indemnities in MSAs 
and licensing agreements are increasingly 
tied to AI-driven errors or misuse. 

 

Reputation and Trust: Silence breeds doubt; 
affirmative wording builds confidence with 
clients, investors, and partners. 

Forward-looking companies are no longer 
leaving AI risk to chance. They are proactively 
seeking policies that explicitly cover AI-driven 
exposures.  

Conclusion 

Insurance is meant to provide certainty in 
times of crisis. Yet when it comes to AI, too 
many policies remain silent. For technology 
companies, this silence is not just a coverage 
issue, it is a strategic risk that can affect 
contracts, fundraising, and resilience. 

Whether developing AI-integrated software or 
simply defending against AI-driven fraud, the 
solution is the same: affirmative coverage that 
explicitly responds when AI is the cause, the 
vector, or the trigger of a loss. 

Don’t wait to find out after a claim. Reach out 
today to ensure your policy keeps pace with 
AI-powered risks. 
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About 
Axis Insurance - Safeguarding the Exceptional. Axis Insurance is your strategic advantage; we cut through the complexity of risk management enabling 

you to confidently embrace the opportunities of tomorrow. Our role is to provide you with the best insurance value that combines coverage, service and 

price. We also provide personalized, quality service that includes professional insurance advice, ongoing policy maintenance and claims support. When 

any issue arises regarding your insurance coverage, we are your advocate, using our professional experience to best represent your individual interest. 

Follow Axis on LinkedIn, X, Facebook and Instagram. Stay up to date by signing up for our newsletter here. 
 
 
axisinsurance.ca 
#2000 – 1055 Dunsmuir Street, Box 49264, Vancouver, B.C. V7X 1L2 
1-800-690-7475 
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The information contained in this document is for informational purposes only and should not be relied upon as advice.  

Professional advice should be obtained for questions relating to insurance coverage or specific risk matters. 

Strengthening Resilience and Supporting Growth 
 

Beyond insurance placement, the assessment supports: 
 

• Cross-border scalability, ensuring contractual, 

regulatory, vendor, and data-flow risks remain 

aligned as operations expand internationally 
 

• IPO and public-company readiness, reinforcing 

governance, escalation, and risk reporting 

aligned with executive and audit or risk 

committee oversight 
 

Over time, organizations that invest in disciplined risk 

management experience fewer losses, greater 

operational continuity, and improved negotiating 

leverage with insurers. 

 

What You Can Control 
 

Insurance outcomes are shaped by two forces: 

market cycles and risk quality. Market conditions will 

rise and fall, but organizations that understand their 

risks, strengthen internal controls, and reduce 

preventable claims are better positioned for long-

term premium stability. 

 

In practice, insurers reward control maturity and a 

defensible risk narrative. When you can clearly 

demonstrate governance, security practices, and 

operational safeguards, you reduce underwriting 

friction, improve renewal continuity, and strengthen 

your negotiating position, supporting a more stable 

long-term cost trajectory even when the market 

tightens. 

The Axis Risk Compass 
 

The Axis Risk Compass bridges the gap between how organizations operate and how insurers evaluate risk. It 

captures control depth traditional applications miss and translates it into an underwriting-ready risk profile. It also 

produces a management-ready view of risk posture that leadership teams can use to prioritize owners, evidence, 

and next steps across key control domains. 
 

The output is not just a score, but a repeatable foundation for better underwriting outcomes: a clear assessment 

of current controls, a practical roadmap for improvement, and a consistent risk narrative that supports stronger 

terms and renewal continuity year over year. As controls mature, the Compass helps track progress over time, 

reducing preventable claims and supporting a more stable long-term insurance cost trajectory. 

Request access to the Axis Risk Compass to start your assessment. 

We’ll provide secure access and schedule an advisor review once the assessment is complete. 
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