
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technology companies are moving faster than insurance policy wordings. Artificial intelligence (AI) has 
become central to both innovation and exploitation: developers are embedding AI into their products and 
cybercriminals are using AI to make fraud more convincing and harder to detect. 
 
For executives and risk managers, this raises a critical question: will your insurance respond when AI is at the 
center of a loss? 
 
In most cases, the answer today is uncertain. That uncertainty stems from a fundamental issue in the 
insurance market: silent coverage versus affirmative coverage. 

Silent Coverage vs. Affirmative Coverage 

Silent Coverage: A policy neither confirms 

nor excludes coverage for AI-driven losses. 

This potentially leaves the determination of 

the claim outcome in the hands of the 

insurance company, lawyers, and 

sometimes the court, long after the 

damage is done. 

 

Affirmative Coverage: An affirmative 

policy explicitly states how losses arising 

from AI are covered. This certainty 

eliminates debate when an incident occurs, 

while also allowing insurers to define and 

control the intended scope of coverage.  

 

The difference between the two is not 

academic. It is increasingly impacting 

whether a company can secure enterprise 

contracts, satisfy investors, or recover from 

a loss as risk teams heighten their scrutiny 

over how AI exposures are identified and 

managed. 

Two Key Scenarios Where Silence Creates Risk 

Integrated Software and Errors & Omissions (E&O) 
Policies 

Companies developing and selling AI-powered software 
face heightened scrutiny. What happens if: 

• An algorithm produces a harmful or biased 
output? 

• Training data is alleged to infringe on third-
party IP rights? 

• An AI feature malfunctions in a way that disrupts 
customer operations and causes financial loss? 

• An AI agent is tricked into executing malicious 
tasks, exposing clients to unexpected liability? 

Most technology E&O policies are silent on AI. For 
developers, this silence introduces friction in two areas: 

• Enterprise sales and partnerships: Customers 
increasingly ask whether AI exposures are 
covered. Silence can stall or even block deals. 

• Investor due diligence: Sophisticated investors 
flag coverage gaps tied to emerging risks like AI. 

AI Affirmative E&O coverage closes these gaps by 
confirming that AI-related claims are insurstrengthening 
both contractual credibility  

PDAC 2026:  
Mining’s Technology Shift 
 

Data, AI, automation, and connected workflows are moving from 
experimentation to core operating infrastructure. 

Why It Matters 
 

Mining companies are no longer treating technology as a side 
experiment. For years, new tools were introduced as promising 
add-ons to established workflows: better sensors, smarter 
models, interesting software, isolated pilots. What now stands 
out is not the novelty of individual tools, but the growing 
expectation that data, AI, automation, and connected 
workflows should materially improve how decisions get made.  
 

At PDAC, that change was visible in the move from Fleet Space 
Technologies’ 2025 keynote on exploration search-space 
reduction to BHP’s 2026 keynote on data, AI, and decision-
making across the mining lifecycle.  
 

The question is no longer whether technology belongs in 
mining. It is where it can most reliably narrow uncertainty, 
strengthen execution, and create operational advantage. 
 

Exploration 
 

Exploration shows the shift most clearly because uncertainty is 
highest and capital is easy to deplete. Increasingly, the value 
of technology is being measured by how early it can reduce 
the search space. The most useful tools are not just producing 
better interpretations after drilling; they are helping teams 
decide where not to drill, where to focus, and how to move 
from regional possibility to target confidence with more 
discipline.  
 

At PDAC, Ideon’s AI-enabled muon tomography and TerraEye’s 
AI-supported satellite targeting workflow both pointed to the 
same priority: shrinking the target set before drill capital is 
committed. 
 

 

Exploration is becoming less about collecting more data for 
its own sake and more about using integrated data to 
eliminate bad options earlier. 
 

Orebody Knowledge 
 

Orebody knowledge is also becoming a more durable 
competitive advantage. Higher-density, machine-ready 
geology can sharpen the feedback loop between fieldwork, 
interpretation, and drilling.  
 

At PDAC, GeologicAI’s digital core workflows and Vektore’s 
structural analysis platform both pointed to the same shift: 
more of the geological record is being captured in forms 
that are faster to review, easier to audit, and more useful 
downstream.  
 

The more important change is not just speed. It is the 
growing value of data that can move cleanly into modelling, 
reconciliation, planning, and decision-making rather than 
remaining trapped in isolated files or specialist 
interpretation environments. 

 

Decision Platforms 
 

Software is being redefined in the same direction. The 
industry is moving away from point tools and toward 
connected decision platforms. Across exploration, study 
work, mine planning, maintenance, and finance, the 
emphasis is shifting from handoffs to continuity: capture, 
analyze, model, decide, act.  

 

Technology was the clearest takeaway from PDAC. Across the sector, mining is moving beyond isolated digital 
tools and pilot projects toward connected systems that reduce uncertainty, improve decision-making, and lower 
operating risk across the life of an asset. PDAC simply made that shift easier to see by bringing explorers, 
operators, vendors, and capital into one place. 
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  Capacity Limits and Terms 
 

Cybercriminals are now deploying 
AI to commit fraud at scale. 
Deepfakes, voice clones, and AI-
generated scams are tricking 
employees into transferring funds 
under false pretenses. 

The challenge? Many cyber 
policies are silent on whether AI-
enabled fraud is covered. That 
silence matters when regulators, 
boards, or shareholders ask why a 
six or seven figure loss isn’t being 
reimbursed. 

Case Example: One client recently 
suffered a $250,000 funds transfer 
fraud enabled by AI-driven social 
engineering. Under a typical silent 
policy, the insurer could have denied 
the claim forcing the policyholder to 
turn to the courts for resolution. 
Because they had affirmative 
coverage, the loss was promptly paid. 

For companies of any size, affirmative 
cyber coverage ensures that 
protection keeps pace with the 
evolving threat landscape. 

Why This Matters Now 

Market Pressure: Enterprise 
customers and regulators are already 
pressing vendors on AI risk 
management. 

 

Contractual Exposure: Indemnities in MSAs 
and licensing agreements are increasingly 
tied to AI-driven errors or misuse. 

 

Reputation and Trust: Silence breeds doubt; 
affirmative wording builds confidence with 
clients, investors, and partners. 

Forward-looking companies are no longer 
leaving AI risk to chance. They are proactively 
seeking policies that explicitly cover AI-driven 
exposures.  

Conclusion 

Insurance is meant to provide certainty in 
times of crisis. Yet when it comes to AI, too 
many policies remain silent. For technology 
companies, this silence is not just a coverage 
issue, it is a strategic risk that can affect 
contracts, fundraising, and resilience. 

Whether developing AI-integrated software or 
simply defending against AI-driven fraud, the 
solution is the same: affirmative coverage that 
explicitly responds when AI is the cause, the 
vector, or the trigger of a loss. 

Don’t wait to find out after a claim. Reach out 
today to ensure your policy keeps pace with 
AI-powered risks. 
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At PDAC, IMDEX’s capture-analyze-solve framing and Mira 
Geoscience’s AI capabilities inside Geoscience ANALYST both 
reflected that push to embed analysis within a wider decision 
chain. Seen through that lens, the most important software 
trend is not simply the rise of AI. It is the convergence of AI with 
governed, connected workflows. A model on its own is not 
enough. What matters is whether its outputs can be validated, 
traced, challenged, and operationalized. 
 

Operating Core 
 

Operational technology is now moving into the center of the 
business, not sitting at the edge of it. Automation, sensing, 
monitoring, and remote systems are increasingly being treated 
as part of how mines will be run.  
 

PDAC examples ranged from SK Godelius’s robotics and 
teleoperation systems to Worldsensing’s monitoring tools for 
dynamic risk management, both presented as ways to improve 
safety, continuity, and response speed when site conditions 
change.  

 

That is why technology adoption in mining is no longer just 
an efficiency story, but also a risk-management story. 
 

Governance 
 

The market is also becoming more disciplined about what 
good technology adoption looks like. Mining companies 
are not only asking whether AI can generate insight faster. 
They are asking whether those insights can be trusted, 
reviewed, defended, and embedded into technical and 
operating decisions.  
 

That tone was clear in Micromine’s emphasis on 
responsible AI and in SRK Consulting’s cautionary 
discussion of LLM reliability, both of which underscored that 
adoption now depends as much on validation and control 
as on raw model capability.  
 

The next phase of adoption will likely be shaped as much 
by data governance and workflow discipline as by AI 
performance itself. 
 

 Down-Market Access 
 

Advanced capability is also moving down-market. Technologies that once seemed reserved for major operators are becoming 
more accessible to juniors and mid-tier companies through lighter deployment models, browser-based platforms, cloud 
software, rentable hardware, and modular analytics. At PDAC, Lithodat’s browser-based data tools and Hyperspectral 
Intelligence’s compact scanning setup both suggested that more capable workflows are becoming easier for smaller teams to 
deploy. The technology shift in mining is no longer only about what large, well-capitalized companies can build internally. It is also 
about how smaller teams can improve targeting, shorten decision loops, and operate with more technical leverage than they 
could a few years ago. 
 

Closing Perspective 
 

PDAC was useful here not as the subject, but as a market lens. Across keynotes, operator sessions, and exhibitor demonstrations, 
from BHP and IMDEX to Micromine and Worldsensing, the same pattern kept appearing: mining is moving beyond digital 
experimentation and toward operational integration. Technology is no longer sitting at the edge of the mining conversation. It is 
becoming central to how companies think about discovery, planning, execution, resilience, and capital efficiency. 
 

For mining companies, the implication is practical. Technology should no longer be evaluated as a side initiative, an innovation 
line item, or a branding exercise. It should be judged by a simpler test: does it reduce uncertainty earlier, connect more of the 
workflow, and produce outputs that can be trusted and acted on? If not, it is probably still a pilot rather than a true operating 
advantage. The companies that outperform in the next phase will likely be the ones that treat technology as governed 
infrastructure for better decisions, not just as a collection of tools. PDAC simply made that shift easier to see. The shift itself 
belongs to mining, and it is becoming structural. 
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