
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technology companies are moving faster than insurance policy wordings. Artificial intelligence (AI) has 
become central to both innovation and exploitation: developers are embedding AI into their products and 
cybercriminals are using AI to make fraud more convincing and harder to detect. 
 
For executives and risk managers, this raises a critical question: will your insurance respond when AI is at the 
center of a loss? 
 
In most cases, the answer today is uncertain. That uncertainty stems from a fundamental issue in the 
insurance market: silent coverage versus affirmative coverage. 

Silent Coverage vs. Affirmative Coverage 

Silent Coverage: A policy neither confirms 

nor excludes coverage for AI-driven losses. 

This potentially leaves the determination of 

the claim outcome in the hands of the 

insurance company, lawyers, and 

sometimes the court, long after the 

damage is done. 

 

Affirmative Coverage: An affirmative 

policy explicitly states how losses arising 

from AI are covered. This certainty 

eliminates debate when an incident occurs, 

while also allowing insurers to define and 

control the intended scope of coverage.  

 

The difference between the two is not 

academic. It is increasingly impacting 

whether a company can secure enterprise 

contracts, satisfy investors, or recover from 

a loss as risk teams heighten their scrutiny 

over how AI exposures are identified and 

managed. 

Two Key Scenarios Where Silence Creates Risk 

Integrated Software and Errors & Omissions (E&O) 
Policies 

Companies developing and selling AI-powered software 
face heightened scrutiny. What happens if: 

• An algorithm produces a harmful or biased 
output? 

• Training data is alleged to infringe on third-
party IP rights? 

• An AI feature malfunctions in a way that disrupts 
customer operations and causes financial loss? 

• An AI agent is tricked into executing malicious 
tasks, exposing clients to unexpected liability? 

Most technology E&O policies are silent on AI. For 
developers, this silence introduces friction in two areas: 

• Enterprise sales and partnerships: Customers 
increasingly ask whether AI exposures are 
covered. Silence can stall or even block deals. 

• Investor due diligence: Sophisticated investors 
flag coverage gaps tied to emerging risks like AI. 

AI Affirmative E&O coverage closes these gaps by 
confirming that AI-related claims are insurstrengthening 
both contractual credibility  
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Why It Matters 
 

Canadian manufacturing is being pulled into a more strategic 
phase. Productivity pressure, trade uncertainty, supply chain 
realignment, labour constraints, housing demand, defence 
procurement, and the rapid acceleration of AI are all forcing 
manufacturers to think differently about technology. The 
question is no longer whether advanced manufacturing tools 
are useful. It is whether they can be deployed quickly enough, 
governed properly, and connected to real production 
outcomes. 
 

That was the strongest signal from N³. Technology adoption is 
becoming less about experimentation and more about 
industrial readiness. The most important companies will not 
simply be those with the most advanced tools, but those that 
can turn those tools into repeatable capability: safer plants, 
faster production, better quality, lower waste, stronger supply 
chains, and more defensible competitive positions. 

Industrial AI 
 

Industrial AI was the most immediate theme. The discussion 
has moved beyond whether AI can support manufacturing 
and toward where it can create measurable value on the 
factory floor. The most compelling use cases were practical: 
quality inspection, traceability, machine health monitoring, 
dynamic scheduling, equipment adaptation, robotics 
coordination, and real-time decision support. 
 

NGen's announcement of $79.5 million in total investment for 
20 AI manufacturing projects reinforced this point. The 
projects were focused on production-level problems, 
including AI-powered quality systems, flexible robotics, digital 
twins, adaptive equipment, advanced inspection, and 
automated testing.  
 

 

The implication for manufacturers is clear. AI is becoming 
less of a standalone software category and more of an 
operating layer across production. The value will come from 
AI that can be embedded into machines, workflows, quality 
systems, maintenance programs, and supply chain 
decisions. A model on its own is not enough. What matters is 
whether it can improve output, reduce downtime, prevent 
defects, and support decisions that operators and 
executives can trust. 

AI Agents and Real-Time Orchestration 
 

A related theme was the emergence of AI agents in 
manufacturing. The most important shift is from systems 
that simply report information after the fact to systems that 
can coordinate work, surface exceptions, recommend 
actions, and help teams respond faster when conditions 
change. 
 

That matters because many manufacturers still operate 
with fragmented systems: ERP, MES, maintenance software, 
quality tools, spreadsheets, sensors, and manual 
workarounds. AI agents point to a different future, where 
decision support becomes more continuous and where 
operating teams can act on changes in real time rather 
than waiting for a reporting cycle to close. 
 

This will also create new governance questions. 
Manufacturers will need to decide which decisions can be 
automated, which require human approval, and how AI-
generated recommendations are tested, monitored, and 
challenged. The companies that benefit most will likely be 
those that treat AI agents as controlled operating 
infrastructure, not as unstructured automation. 
 

Across NGen's N³ Summit 2026, the conversation was less about isolated innovation and more about execution: 
how Canadian manufacturers can use AI, robotics, digital production tools, advanced materials, defence 
technologies, and global partnerships to improve productivity, strengthen supply chains, and compete 
internationally. N³ brought manufacturers, technology companies, investors, policymakers, and innovation 
partners into the same conversation around a practical question: how does Canada move faster from technology 
promise to industrial capability? 
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Cybercriminals are now deploying 
AI to commit fraud at scale. 
Deepfakes, voice clones, and AI-
generated scams are tricking 
employees into transferring funds 
under false pretenses. 

The challenge? Many cyber 
policies are silent on whether AI-
enabled fraud is covered. That 
silence matters when regulators, 
boards, or shareholders ask why a 
six or seven figure loss isn’t being 
reimbursed. 

Case Example: One client recently 
suffered a $250,000 funds transfer 
fraud enabled by AI-driven social 
engineering. Under a typical silent 
policy, the insurer could have denied 
the claim forcing the policyholder to 
turn to the courts for resolution. 
Because they had affirmative 
coverage, the loss was promptly paid. 

For companies of any size, affirmative 
cyber coverage ensures that 
protection keeps pace with the 
evolving threat landscape. 

Why This Matters Now 

Market Pressure: Enterprise 
customers and regulators are already 
pressing vendors on AI risk 
management. 

 

Contractual Exposure: Indemnities in MSAs 
and licensing agreements are increasingly 
tied to AI-driven errors or misuse. 

 

Reputation and Trust: Silence breeds doubt; 
affirmative wording builds confidence with 
clients, investors, and partners. 

Forward-looking companies are no longer 
leaving AI risk to chance. They are proactively 
seeking policies that explicitly cover AI-driven 
exposures.  

Conclusion 

Insurance is meant to provide certainty in 
times of crisis. Yet when it comes to AI, too 
many policies remain silent. For technology 
companies, this silence is not just a coverage 
issue, it is a strategic risk that can affect 
contracts, fundraising, and resilience. 

Whether developing AI-integrated software or 
simply defending against AI-driven fraud, the 
solution is the same: affirmative coverage that 
explicitly responds when AI is the cause, the 
vector, or the trigger of a loss. 

Don’t wait to find out after a claim. Reach out 
today to ensure your policy keeps pace with 
AI-powered risks. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Robotics, Automation, and Digital Twins 
 

Robotics and automation are also being redefined. They are 
no longer only labour-substitution tools. Increasingly, they 
are becoming the physical layer of flexible manufacturing. 
AI-enabled perception, automated robot path generation, 
digital twins, and adaptive equipment all point to a 
manufacturing environment where production systems can 
respond more quickly to changing products, materials, and 
customer requirements. 
 

The key shift is from automation as a fixed asset to 
automation as a responsive system. For Canadian 
manufacturers, that matters because many facilities 
operate in high-mix, lower-volume environments where 
flexibility is as important as throughput. The next generation 
of automation will need to handle variability, not just 
repetition. 
 

Digital twins also fit into this broader pattern. Their value is 
not just visualization. Their value is in helping manufacturers 
test changes, simulate constraints, improve scheduling, 
reduce implementation risk, and connect engineering 
decisions to operating reality. Used well, they can shorten 
the distance between design, production, validation, and 
continuous improvement. 
 

Advanced Materials, Quantum, and Deep Tech 
 

N³ also pointed to a broader technology horizon. AI and 
automation may be the most immediate adoption priorities, 
but advanced materials, quantum, photonics, and deep 
tech are becoming part of the manufacturing conversation. 
 

This matters because manufacturing advantage is not only 
about how products are made. It is also about what 
products become possible. Advanced materials can change 
durability, weight, conductivity, sustainability, and 
performance.  
 

Quantum and photonics may reshape sensing, computing, 
security, simulation, and next-generation data 
infrastructure. These technologies may not all mature at the 
same pace, but they are part of the same strategic pattern: 
manufacturing competitiveness is moving closer to the 
frontier of science, software, and systems integration. 
 

For Canadian manufacturers, the opportunity is not simply 
to adopt deep tech after it is commercialized elsewhere. It is 
to participate earlier in the commercialization pathway, 
turning research strength into scalable industrial capability. 
 

Defence and Dual-Use Capacity 
 

Defence was one of the strongest strategic themes at N³. 
The discussion around defence innovation, sovereign 
industrial capacity, and dual-use technologies reflected a 
broader market reality: advanced manufacturing is no 
longer only an economic growth story. It is also a national 
resilience story. 
 

 

 
 

Capabilities in automation, materials, electronics, sensors, 
robotics, aerospace, cyber, and advanced production can 
serve both commercial and defence markets. That dual-
use pathway may become increasingly important for 
companies seeking scale, capital, and long-term demand. 
 

For technology providers and manufacturers, this creates 
opportunity but also complexity. Defence and security 
supply chains bring procurement requirements, export 
controls, cybersecurity expectations, quality standards, 
contractual obligations, and reputational considerations. 
Companies entering this space will need to think carefully 
about risk, compliance, insurance, and partner selection. 
 

Industrialized Homebuilding 
 

Homebuilding was another signal that advanced 
manufacturing is moving beyond traditional factory 
categories. Housing is often treated as a construction 
problem, but N³ framed part of the solution as a 
manufacturing problem. 
 

Off-site construction, robotics, digital design, modular 
systems, advanced materials, automated quality control, 
and supply chain coordination can all help move housing 
from fragmented project delivery toward repeatable 
production. 
 

The implication is broader than housing. It shows how 
advanced manufacturing methods are being applied to 
sectors that historically have not thought of themselves as 
manufacturing-led. That creates room for technology 
companies, manufacturers, builders, insurers, investors, 
and policymakers to collaborate in new ways. 
 

Ecosystem, Capital, and Market Access 
 

N³ was not just a technology showcase. It was an 
ecosystem event. The summit brought together 
manufacturers, technology providers, investors, 
policymakers, international agencies, clusters, research 
organizations, and scaleups. Its programming also pointed 
to the practical supports companies need to grow: market 
diversification, export pathways, international funding, IP 
strategy, procurement access, and industrial partnerships. 
 

That matters because technology adoption does not 
happen in isolation. Manufacturers need capital, 
customers, implementation partners, talent, procurement 
pathways, and access to global markets. Technology 
companies need industrial validation, reference customers, 
channel partners, and financing. Policymakers need to 
understand where support can help companies move from 
prototype to production. 
 

The strongest signal from N³ was that Canada's advanced 
manufacturing challenge is not just invention. It is 
commercialization, integration, and scale. 
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Governance and Adoption Discipline 
 

The next phase of advanced manufacturing will require more discipline around adoption. As AI, robotics, connected 
systems, and digital workflows become more embedded in operations, companies will need stronger governance 
around data quality, cybersecurity, IP ownership, model validation, safety, vendor reliance, and contractual 
responsibility. 
 

The lesson is practical. Technology should not be evaluated only by novelty or technical sophistication. It should be 
judged by whether it can be trusted, integrated, secured, maintained, insured, and scaled. Manufacturers that build 
those controls early will be better positioned to convert innovation into long-term operating advantage. 
 
 

Closing Perspective 
 
 

N³ was useful not simply as an event, but as a market lens. Across sessions, exhibitors, funding 
announcements, and ecosystem conversations, the same pattern kept appearing: Canadian advanced 
manufacturing is moving from technology exploration toward industrial execution. AI, robotics, automation, 
digital twins, advanced materials, defence technologies, and industrialized construction are no longer 
separate conversations. They are converging around the same strategic objective: building stronger, more 
resilient, more productive industrial capacity. 
 
 

For manufacturers, the implication is direct. Technology should no longer be treated as a side project, 
innovation theatre, or isolated modernization budget. It should be assessed against a more practical test: 
does it improve productivity, reduce operating risk, strengthen supply chains, support better decisions, and 
create capability that can scale? 
 
 

For technology companies, the message is equally clear. The market is looking for solutions that work in 
real production environments, not just compelling demonstrations. The companies that stand out will be 
those that can prove measurable value, integrate into existing operations, manage risk, and help 
customers move faster without adding unnecessary complexity. 
 
 
 

NGen's N³ Summit made Canada's industrial technology shift easier to see. The shift itself is larger than the 
summit. Advanced manufacturing is becoming a strategic platform for productivity, resilience, 
sovereignty, and growth. The companies that outperform in the next phase will likely be the ones that treat 
technology as core operating infrastructure, not as a collection of tools. 
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